BOSTON
CONSULTING
GROUP

D) —>REThIZORIH(C
B TEH TS FI—NHITS
e RN 2 JONEN

P =550

SH74(20254E)68



h—i>Jw RIS (CFP) &l3
REEDE

AREFIDIERL

Jinl




© H—-Hh>IVRJU> K (CFP) &l
REZEDOEE

AREFIDIERL

dJnl




A—IR>IyRITUZ K (CFP: Carbon Footprint of Product)'(d. READEREMFFEENS
R -UUAIINETOREIMNEIA (GHG)2DFEHEHE
CFP&(EAAID

BESEOAA—Y

@ EROFEMRIFLENSERE UYL ETORTOBIEZ, TOTR (B/-T12) (CHEITD

—

.
.
| E 3. ol B N 4. R usEin Y 5. B UYL

JRRIX —  EnX I g - @E - X - Rt - WX - £

| | |
QI@I@W — EnX

) B2 BEEY) . © g70tR0
| | GHGHE L 2%
85k #5% whi &510. CFPEETE
L L |
. 0 gEzEY) ey .
h—=R>ITvRITVU> I (CFP) s il SR |

(1) 12.5kg-CO,e

FATHA VIR ([RAAREEE
NBREE-USAJILET) &L
GHGZ. CO, b E(REUI E

[EMRINES., BiE(CHITS
BHIGAE F
B &= FERYOES
2.5kg

TEZRDBEHDOT—9ZAFID

BIOCROEMISHIZDGHGHELE

() [RRIY A EOBEHRER
XXkgCO,e/kg

ZIRT-AR-2ZFWS

=k

EBROEETE, RETEYVINZAHWNS

1. EE-Y-CEAOEMBTIRENSEE. VYA IIICEDZETOI( TN EARZBUCREMRIABILE%, CO2HFHELLUTHREUBDIE
2. Greenhouse GasDig, —F&{bikZR (CO,) ™XF> (CH,) . —EME—=E3F (N,0) . JOVHREFENZZHTD .
Source: N—R>IVRNTUD N 4 RS54 (BIFR)CFP EEAA R (BB EREE - IR1EE) https://www.env.go.jp/content/000136177.pdf; JU—>-)\U1—F1—>- T3V RIA—LGRIEE - B EEE - 2K

EE& )https://www.env.go.jp/earth/ondanka/supply_chain/gvc/cfp_calculation.html 3

Copyright © 2025 by Boston Consulting Group. All rights reserved.


https://www.env.go.jp/content/000136177.pdf
https://www.env.go.jp/earth/ondanka/supply_chain/gvc/cfp_calculation.html

CFP(EHTIAFI—JCHIIDHEHREDR X3, Ry NARY bOIEEZ B]gEE T D128

SHERM(CHIR R ED D L TEE

BE. WEXCFPARERDON (IEZFEDGHGHIH EHIKDRR)

I
HmBOGHGHIL 2% BEFIN DFFHICIEIERIAE

D1 T ORIERICH I L EZEEL. G5TUCFPZETE

1

CFPZEELRILT. HIEEDZV\ERfEZ

HEIETE, TNICEDRIZRBREIRERORET

4. {£H-
HERTE IR

1. [RAARGRE

ot

wWeE — #wX — RSt — EX — {EA
| |

JRRIX — #nx

PERITHBIRECROLE

‘

U414
CFPETHERE2YIFA V7 —(CHBI BT,
BRUSEESFE(CHITRHEROBE 2R84 T
E5ZIc. TOEMNTT. YT/ V7153730 T

Rl — g% Je2=17) BRZEY) GHGHIRN TETLVS
| Ry R 2Ry bz |
aix ImETE3 s s -
. e —_— | CPPCIDIBATLS RS 1/
QN8 gnIg BEZDANIE i

Copyright © 2025 by Boston Consulting Group. All rights reserved.



B2BRG(CHVTE B ITFMFI— A TOGHGHEE EHIR(CHII T, BXE|5ENS

CFPZROLNDEBIBATETCLD

BE. WEXCFPARERDON (IEZFEDGHGHIH EHIKDRR)

ZMOCFPEY TS5/ V7 —(CEK

&
<

Q

A
> Aavah

-
.&;J.

CFPZIRIHKIBILT.
(L) RmOD
MEZRITENTED

M OCFPZ i

.

HIT5147—1230
CFPZFHVBCET,
SOERE(GRVE RO
CFPEETE -
FRNTED

{§
SRIESTICCFPZERL T EE DM
LUTERALTESTVS

{§

BAENS[ GHGHELENIRB DO
FIETHN SO TEH 1 EEDN

€

BENSIEFROPTEEA TSRS
aHlL CTES AT

CFPICHRD#HA TULDIEEE O/
AR

ved.

Copyright © 2025 by Boston Consulting Group. All rights reser



BACHATEHZADEENCFPZEEL. 2EUL TS
RE. VECFPRBERDD (HEBEORR) SEBH)

IZ2b TR AR/
YIN) =L BRZIXT=>,
TSAFYIRT=>

EiEEILIY TR
TEHDDCOHHEE

CO:AFHROLR

"

0.3054kg-C026™ 554, - e
C0.e = C0.e
BREttI—ne/Sv>T— d
@@ RHHEE WE-UYA)L  CEUZRERORHAED

CARBON FOOTPRINT
REPORT

{7y R UV R
®

L ) £ |2 ERTNS L/ TR BB

CARBON B TIRTUNCEPIE R
FOOTPRINT ":‘:" -
=2
n

.\ Sk
-
AR 0s)
HD1504. el ¢
7.99 e,
- ﬁ

E‘

HD1505 8,06 kg-COzeq
HD1506 7.88 kg-COz6q
w2sem

ﬂﬂﬂﬂﬂﬂﬂﬂﬂ

L /I CFPEENTSR

KASHI-ILRDI1>/
Ty NJ—RTTAR). AZ—H—(Allbirds)

6.
HERR

it .

KRS T7IvIR/ HRAESHI-t—/
5>=>931—-X {EHEK

@O KOSE

BAE JUFIINRR
E17 IV SS (w1

Source: CFPEEAAR; h—HA>IvhTU> MORTFEDIEDHESTE TIWIR CFPRIOEFECOWVT MRS TIYvIR); h—h>Ivb TS hEEEAAR; T—)LRIA> Website; Allbirds 2023FEARY 2T+

EUTALR—b: 1T —n e h—R>IybJUDNEFERSES; I-t— BAUE JU7VDLRZ E17 329 SS h—m Iy TV hNEFEIRESE; [ l|SE ] REIEEAE1EHIDDH—R> Ty hTU> M ETE; 6

Copyright © 2025 by Boston Consulting Group. All rights reserved.


https://www.env.go.jp/earth/ondanka/supply_chain/gvc/files/guide/CFP_jissen_guide.pdf
https://www.env.go.jp/earth/ondanka/supply_chain/gvc/files/CFP_siryou_20241025_5.pdf
https://www.env.go.jp/earth/ondanka/supply_chain/gvc/files/guide/CFP_jissen_guide.pdf
https://www.goldwin.co.jp/store/brand/allbirds/contents/sustainable-practices/?srsltid=AfmBOopoTByz5kxywZ9J0PNYqFW41J09eEq5WbagQdf8mv5vbK5YOSFC
https://www.goldwin.co.jp/static/full/images/store/brand/allbirds/contents/plan/Allbirds_2023_Sustainability_Report_JP.pdf
https://www.goldwin.co.jp/static/full/images/store/brand/allbirds/contents/plan/Allbirds_2023_Sustainability_Report_JP.pdf
https://i-ne.co.jp/files/BOTANIST_CFP.pdf
https://corp.kose.co.jp/ja/sustainability/environment/actionplan/pdf/SKCW-lotion_CFP.pdf
https://www2.sagawa-exp.co.jp/newsrelease/detail/2025/0212_2381.html

EAFICEDZIRDEECFPICHDED SRS

BE. WECFPHWERDD (BT - BIBRDCFPHEEDTHR)

IRIBABECLZERLOCFPETE - o - HIIROEFE A DA RIBE - BREEEEICLDERICLDI—ILREDH
FE (EHL HEm-Y-EX%& ER SEEIR 8% KR
R6 I —ne. UH&E BOTANIST RIZHILSv>T— EA B o= —RHEIE AR HAN R = T3A
T-IRIA> THE NORTH FACE /UL ROS1 kw4 b é’% SYFING. ZFN UERTT O O
= iR g g
L7y pool resin: #EEH1 i FIHYIE. FFDL Y. TOSMAX, o O
15)||2E TRBNERHE D47V, =55
R5 [ e S BNV NTHOTAMET | 4K FABMMESS, =S8R, L>T—. F
FAVE et FAR-NTA2I R BARZHE, ]
‘ — R, -3, 1)
J\—Z MR AERE SDGSEIEA~> I BTl 25, AR
[ELLE ACTIVE! FESTIVAL 2023 ATAARE —;ﬂﬂil/fk %ZM; _7\%7?? P @
ILJ\=F0O SEES 373, 4 b=F. NH 17“ L3
B8 &E9)L9LY—2 | VI 7 HAEEEE. ;‘I‘I’TI*‘/\)Z?’JJEI%
oo . e : NTTF =45 )L—F. NTTF4/90Z, NTT
:—ZI\‘Jj fJ? N— L /\_7(ﬁA5Xj_/)J AAYT7. H=TI. B3 uﬂEFﬁ EZ’: 0
R4 d-t— FAE PU7ITIVRA B2 249 SS =218
RRERE BIRELBAILRUIFL L
BHAHD BRI FIL—b

dF457yRr7O0-X I =Ry N —

Copyright © 2025 by Boston Consulting Group. All rights reserved.



EEDOHEAZ 238 I D18 BUF(CEDCFPOH A RI12FEDREIEE L LEATULD
R, VECFPHRERDD (BT - EARDOCFPHEEDHER)

CFPL7R—h CFPHARSA> CFPEEIA R CFPERRAA R CFPAFIfAR
(FREEES) (FRRAEEE-RIEE) (RBERE-RIEE) (RIEA) (RIEE)

CFPOSF BB ZHAST BE RO EM4 2 EIFEMICCFPOEE-  CFPORRTRDHANDIE  CFPOFLLEMIFICEE
RNFEDL =R ) E GO WL

N

AN 5
) -4 V[ e
[ . kg-COZe? RIS
BASITIN L—h S ; H=R>IVRT)> N
H=-RIIYRTUZR HARSL> H=R Ty hTU R 1RS> —_— »
(BIf) CFPEESHA K %Zl?j] ‘f r\ \ mmmmmmmmmmmmm - ﬁ

P :' - = ;’;f:z:ir‘éiﬁ . Q S FUA C;JP}hFﬁ .

@ 5O - 1. 1RF—SE2XF—5 (2/6) 0, 2l &
— ‘&& GHGHEH? ErE B
3

e g 547947170~

R OHAMOI-, BF. R, BRSOURCLUT, RHSNIEREPERAURUIS.
o S

5,150

S, BRI S 12, 1R7~SCMFS
nu (g, IEMM S

Ly SECIEE WIS RO T RNE,

o : *w 7ok RRBORE) LRALE . @
e T > / N —
/ N
UTRENALTAANTA (2 BRE) 0 z—wng.:m.m-m'anmmﬁ ‘) L’!ﬂth\‘.twmtana MR EEORGREINC, 1)”1 RTS } \/ / g
. e ittt N
B e R ot B S ) Lo BTS2 7 A MALEL 5, BeF - IR WRPK GOSN ETTAE 0N A\ ?‘
A, SRTOCAOCHGIMMBIIZAT -9 BUT. AVSCLIFTAS2RT SOl BLLTREOCE T, BRI RRESTTAEE. (HRENEF - 1T, P B (4 , -
LTRbhs. (TS Anth /(53 B) pEr T <
CRELBUNIEESH / —
BHECEAOIRIRRIONT, 107 - cﬁmlzma m:— naus.ma ) w28 PRI wz we [EEE o5
SORGEIMLLE S, IDEA' (ERITH T SR DR i e i Wy gy
AR L TRIRANE 205 — 95— Iﬂ!ﬁmunm&m\.m W L '
o e G = CFPOBERRRUEERIISHRERRI S
7 SHEATEE k. o i R LA T wenc L.
ctmbmmd#s SE BRI TEE 2 vazeelin ey T
o "
mmmmbnndkgm\m - i -
{rse = / Q@ WEERL LTOMEERS) .msl
g kgD ) ]!ﬁm ©SEEDNE (B4: NR1EBRD)
= - e O IH1INAT—S
e 3 By am ? - = (BY: BRI~ B U D))
emr, i, ; (u) 1RF-SORRMT S T ——y——y— W EE e —— ONEREMAOPIER (B: ~R7EI-F)
- 555, RF-SOHBULALAI T, CFPORTECELT. FORE 1 A7 -SHREL, MUY ""‘ .“ TR e e e i fb e [-— e —— O (BBIITUT) RAX
sn3wau 1 e e e LR msn - = xgeos ™ | ugea O(me‘%;v:mmx COCLLTRRID
U, RENC C i, L 15 Data % S e S ‘- - sl T - 5 equivalent (R1%) OFCS
SnazL. ERINTLE. o | R s
PP ORISR, T3 CHLT. AN FISTUILRESIOOU TR TSLLGL. CFPORUBICEITS 1 RT ~FOFIROEA oo % ",,'," ' ool .":,' L L] = "'.”’—. .(Whuuzxsﬁfnngﬁsm
otih, e o AR DB CHSERAENSM, RELISCHIT, U F 02 I0AHERT . — ° ° MBI CPEROEBRELEAS
= R z ——— o E=un FIASMEHREHO
@ e BEL (REHOREDYTHVISELT - SO R RTSAR) H7-1 " e
3T, CFP CAORORCS, SHAD Bik2 (T>70LRECAOUT | K5 ~SOLBEHNTEHR) 07-2 18 27, NSRRI S CPENE S e [ © CFPOZRH
CPPOREIROBORIL 25 LT 1 LTS “&‘5' e o e e
- = (mam 5 R TN SR DRI L PL " " s =
=  rwaTOET . O CR—HCER O CTINLENT  © Webw(lEUT  OFRuL o R o AR o
3 gmmm P —— A=k Cr GBI (T35 - B BCER E2) Q
pat Wmm 18 G023 4.2 prrary Oz srare N . | L ST _
2 AmES 3], pih. Fioen 5. CFP FRESIRRRIEOON

Source: H—R>IVRNTUD MESTSER (FEAEZEA. https://www.meti.go.jp/shingikai/energy_environment/carbon_footprint/pdf/20230331_1.pdf); h—AR>IvRFU> RoR— K h—R> IV RT)>
MIA RS> - CFPREEHA R (FRBESSE - IRITA. https://www.env.go.jp/earth/ondanka/supply_chain/gvc/files/guide/CFP20230703 002.pdf;
https://www.env.go.jp/earth/ondanka/supply_chain/gvc/files/guide/CFP_jissen_guide.pdf); RAN> - A>HI T4 - JIL—TVERK 8

Copyright © 2025 by Boston Consulting Group. All rights reserved.


https://www.meti.go.jp/shingikai/energy_environment/carbon_footprint/pdf/20230331_1.pdf
https://www.env.go.jp/earth/ondanka/supply_chain/gvc/files/guide/CFP20230703_002.pdf
https://www.env.go.jp/earth/ondanka/supply_chain/gvc/files/guide/CFP_jissen_guide.pdf

h—im>ovhJU> N (CFP) &l
© KREZHOHIE

AREFIDIERL




J)->RmORFE - L ER

HEIEERICHUTCFPEE. HIRSRDIRES . T5>7127.,

NI THIRSREITICOD DI E DR E IR I B

FEENE
EEA=1:D)

RREMBIBIEOIZVI 3>
ERREES Beyond h—R>
I\=J1%23EIR I B(C(L.

BT 54F1— 2K TR ZRIC

HUDRHD CEN A EE
ARBETEHEPANOEREDOR LD

FAITHA(I)\7ZBUI-GHGHER 2
"B 221" U. RhERBHRTS
EEIEET - ETUTUKCEZEE

a—

SBIC PU-YREDITF>T4>7)
(CEEWDFED LT, HEBAD
BECHITT) - EEOERZ
BEL. VY- Rmmhinz
Alth9d

ETIINBEOERERAST

20255 % 20265FE

HIRERDARET - 21T

J5>574>27 -
PREKER YT 22

~
ZIN-T. &0 H)->RRORFE - £E% HUY—->IAyS 1% BT DD,
H—>RERDCFPEETE BisUHIEETEZIIE SHEEPES|SECRIES
E=EUREHEEEEC. 75257427 - PROEKBEZIT
HIR SRz =17

A ARBZEOSH{EZERITO (-]’ BSBRCOVWTHRE - REZ

= BipZEZXZ4E N\~ ITOIGEREE

o GHGHIRDI=HDER o HRIREPIITHANTHRGEP®

o J-—SRRDIZ>T1Y - ARBETOEMEHZFEE

PRICIRZER & o HERE. RI&HEZE

CFPETE

¢

10

Copyright © 2025 by Boston Consulting Group. All rights reserved.



BI54F1—> EDOREI I T RURER/F/NBEZEP RS~ NPy TOETO

HU#HA DT 5R

EROIREmEHFFH/NFI->

XJSREm

22

GHGHIRZzHig9 X
o S1EGHGHIRKIC
HUOREDEN
HRFE(CI2 D TLBED
« IRTEDGHGHELE(F
R0

BREE/(H—>

XROMBEXT SBZEPRCEI DM

HBFSAFI—> FD . j(J/J:\;% o 'J—/JTJ/J:\%(I\ BRREP(C
PRI —T @BA6H) s ¢ TERE ANBSL
Wi it . HUvp « SEBHEU R REDIC B
il o T . 25— FyvT FREET AL
e  EREDCBEAEA
WREE(E, ERICAH
o BHBE
DRSS . hER(pu . EEENCANHBIE
I
ﬂ o 25—KPvT

11

ved.

Copyright © 2025 by Boston Consulting Group. All rights reser



ERRNITI - BROCFPETE. BIRRORE - 4T, PREBE TS
B EEY 3

E2DEARNANBEEEBE S EOEE

gl —

ETNEEOEFRNLEAT FEHROEEAT SINEEDEE]
BIAFI—> LOREBE o SINEEMST—HZRAVTCFPZ  « CFPEEICKERNIBIROEEE,
CTOGHGHIHEZIEF AT, 8 T—HDAF
CFPZETE WEIRBMRITEDIRE

- EECRE-EESOEE

HIRERD
FRET - =17

BEURCFPZBLIC, S1&IC
@ HEE 2O EEE

REL. BRI RHIESRE

FREY

CFPETEHERZTICUR., HIHRZE
D

HY—> B ROBFE - E£ECDNT
EWZEIEL DD, Bl TEIOZET
PEIREERER(COVWTEIS

EhEL TV BEIRERDEEE
SEOHIFREZH TETE
REULETBEZBEC, J) -2 B 3D
B - A D%ER - =T
HIK(CBEE T B AN A &% FREE

55427 -

JV=>0AyS 1%38HFD
SO RIS HEEL
RIS T 0

ISFAERNTTS

IHHEE. W{EERRTLICBNZ
BEFE(LL . sERtInOEIEAZ
1RZL. PREKIZZITZ

B0 —ARMEDFRICEIT T
I35 1> OPREDIEET - 1A
R - =17

[LEREORIEERE L

12

Copyright © 2025 by Boston Consulting Group. All rights reserved.



EiE. HIif. 757127 - PREXBS(CRE I IR EMEU T T RTIRIE TS

CFPOETESZ &R TORERY)

B TFECRT 3Ry
. SATHAIILI0-
. BEY-I
. BEEFIE=
. BETEHR

< R - GHGHHE

70X RHEERL EZTT) RHRET— 5 <~ A GHGHFHE
&5 a6 ERGg) & RS BN F-SREE R
W:FAD EEEHE ©®:FAn ©-Wx(®)
00% XXike A IDEAVer31 __ X00XkgCOZe
FHEBOEE 00% XXXl B IDEAVer31 _ XXX kgCOZe
) _BIRFCOEE (hy F47) 0%
aHDOEE 00% XXXike D IDEAVer31 __ XXX keCOZe
aHER 000 00% 000 kgCO2e
Faex WEEE  wamE  bvxo F-RER BT — 5 <= I GHGH!
&3 &6 (kg) (km) (tkm) SN ERMG - SRAS R
W FAS (B):FAN_(©=(W/1000x ) OFrn ©=0x0)
RHRAOHE (EEH-T8) XXX XXX 000 WET U XXX k£ 7 JW&Y— EA, 10F ¥, al® ¥ IDEAVer3l __ XXX kgCOZe
FHHBONS (EEE—18) X000 XK 000 WEYFUF XX1km___+5 7 /GBI —EXAT Y BRE IDEAVer31 _ XXX kgCOZe
BRHCORE (7 1 47)
BHDOKE (£E%—T8) XXX XXX

XXXIkm___+5 7 J®EY—EX, 10F &, Wal® 5 IDEAVers] __ XXX keCOZe

smrsineres

RN
ey
iR | wimommisusn

ot

o Lo mmmiceAzARO co e
o e i AR RO O
P

oL, cr CoAsE B Tt
o RSP SRR Ot

(BASHSBORD, S ATE NS
o AEToREO, KAToerToco MM (RAKHSEDRD, ALV

o mumomn T e (@5 G
CIUBL TRy SHR

SOz LS
o AR Lo, DL RS HACSUTIL L (SRR 12) T8

TR, TRERGA TG TR R

W75, | A7 PRRIRONE AR 2T - SEBRTE

wanrEREn

ad W i
> BROLRR-

it
s
L1OIRAR 1) BN (osEiOE)

e
oL

5o
BE-

53 muﬁ ¥t WAL

i 0

s

NN =~ Vara N N
L iﬁ?{nﬂ.‘)ﬁﬂlﬂimﬂi . =t %}?Elﬁl:mm YI5AF1-Y ER- TS, 2006FE T FOLSUMREE S
INE

. HlEE =
. HIRMEEREHIRE — e i
. BHEEOHE B —

[ fuomanme-nan  geemsent au
SR R et

a o
B8

4 : S — W ‘\
[ ] I ( [m] L C D - J 34 IR 0397
; — soumsei
/8. o e e bty
" BEEMNE gcoe. 4kaC0e
L3 YATTEMAVIDEA
1 GINTBH I
: SATen sramu
? oo
ez ;
570
o - 15keOe
(H#0Mm L)
vy =
'Y <)
£

7525427 - PREGBENT Z2(CRIT 2R

o CFPE-TI>71>7 758 - PREFESZ
o FEBDAMLTAOFR
o BUWBICRITR5EE (NAXTATADIGEL)

For - MROSEGASELY - VORI, MRER, VAT FHROESS
T BT

BRI MBI DN C BRIAIETRUITIH R CHIBARR
oA B,

BTHUY R BRI0-7

e 542

"
ARSI, HANRE DTS

Rk i
et naw-z + HENOCTT FINEXG - 00KE6R - 20KGSA L. WA
vn i

i

50
S o F ]
S Xemcen oo
ek - mieu -2000en 004N . BEE T AT B
(5-2) * CPPOZ + 20XXEF12H  + 20XXEF10H BIRR 2L BRSNS, WERROBE. 91744 Hcl3. CFROERT.
D1 - B 2000068 - 20000 4R AL BRI ol iz e o B aoTaN
(A-M—r-3) -+ CFPO © 20XXE12R  + 20XXF10A DY i SR
wAwEE - mERLRE ©20XXFOH + 20X 6F  SEEILMES o 5
'uvn“mwr R [owaeA ok eR °© Zton i
EAD Sl - CRPOX © 20XXE12H  + 20XXEF 6. AR, I (T SRR/ T o
n & ,;,uw) . T il mwz&mww £ - WEREBADPIEA - WHOR. S,
s - crronm 20N - 200N BE. B R caer
‘ﬁ‘“” nmnmxs
WA SNS/ERLE i 2000067+ 20000 SR L. BEE
@ CRSEDR LSRR

13




BECAHVWST Y EMEMZIBRI B2 ARBEWBEIENTES
F—SOERDHRL)

B P )L — T TOEGEA 12T —TTOEGEM
A . . o . SEFET I -3
HEHR(ZRZIDBEIFOTLVARW BECAWET—AEARURL N L
........................................................... v
OIS S
N ()
= -
BT IHaCnER CFPOE TR NI E/NET B0, EREBNT—IHEORICAZIET.
F AN E BRI WEMNMRRENZ T ITRE A BAR
IDEA ( BADERHEH B2 EERITIBBEOH T 9% BRI RN B MR ER . TR
F—HR=2) EEREEH SR IRHERES, BEBECTEE A /IERATEE BEREDOD
. EMETOTZZEOEE SR, . DESIN-TTOBMEDIEAICENE - HEaJIRE
ShER A B A ESEAR ST A% CRUT. F—9% R THE re——
. RRU. Byhdse Py, — T (EELIED) %)
5935/t AT ZFERD EiitalEEN S - HELBER
| FCEH(CRMBUTEE
=55
54 aDCFPDHEIRAE

©%J) -7 Bt

14

Copyright © 2025 by Boston Consulting Group. All rights reserved.



HIERSRDETOI) - REDT 5T 4> «PRIC)
BRSOt
SHREB
W& (1B | KBZ(CSHUPER D, /¥ 25—~y
R A P E R RIS O EICIRS
B | V- B R(CEE I 2EUE A~
o EEBIRCIBREEE - BRFE(CIENITZPR
= <« BECAULERE. - T72TT
27
G2 o SMERIFEREMIC I ERDFRD L

1. (0BF) BEREPRE AN (V- -2y hEER) J1JHY4 b https://www.tokyo-co2down. jp/subsidy/green-supply

I =3
- B

o J\ORXATIETHREUGHGHRETEICEDE
BEREMI DL

HFEORIE TCFPEETEL., ERMmENE
GHGHIEZIEROE W - REZFRFEI DL

o J—>REEENITREABIAICRAFEL., B=F&
FREVIEL GRER. FRETRMEEZ N
IREEITBEL

o BEDEMISFTIEAREANTHI L

FEBEH
BBk
FREEE1FAX
ZYMR—b

JV\DZENTE DI EZZHET D

Rk &% s<fa

o MPER{pZE.
BGHACARDEEE D1 /2 X (&
5,000 FHOWINMELEEE

o HUN{PEE-RA—KTVT:
BGHA AR DEEED2 /3K (&
5,000 FHOWINMELEEE

Sl TR0 M SR
R RAPIRIE /N 4T HP!

£

ved.

Copyright © 2025 by Boston Consulting Group. All rights reser


https://www.tokyo-co2down.jp/subsidy/green-supply
https://www.tokyo-co2down.jp/subsidy/green-supply

103 £DSEEZR5— M FROETE. FHT OB ERIRETIERTE .
RKEEO))-CEMERZHIET
BEORATS1-)OFTE (SHEHELERO L. RIERTET )
B RENE BB MMREL TERE BELUTER
2025 (R7) & 2026 (R8) &
6H 7H 8H 9K 10H 11H 12H 1H 2H 3H 4H 5H 6HA 7H 8H 9H 10H 11H 12H 1H 2H 3H

TFLRE

OIETE NE BETE
CFPEITE S S B )
A ERTER
CFPEE
T e e O i e e R e e e e o B e
HliRE ) T, BRSO R Lk S
SRIE Hat - BAKE TR §
.%.U..;..O.i ...................................................................................................................................................................................................................................................................................... ‘L;:
J57 41, JU—>WRDTITT (> PREHEIR :
i BROSEIEEERE)
PRUKER T 22 (F<onD==HD g
6 &



ARSEZECEITD
HEIVWENDEST

MAN - 2YIINT12T - I -TER=H
(BRREPNSFEZEZEST)

E-mail: TokyoCFP@bcg.com

17



Disclaimer

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be
copied or given to any person or entity other than the Client ("Third Party") without the prior written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or
operating assumptions will clearly impact the analyses and conclusions.
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